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Executive Director JD
About Us
Kaleido Arts for Wellbeing was established in 2021, emerging out of the Covid-19 pandemic with a simple but powerful vision: to use creativity to bring healing, belonging and hope to those suffering because of war, discrimination, abuse and loss.
Our first pilot workshop – Writing for Wellbeing – ran in a community centre in Pitsmoor, Sheffield. Since then, we have delivered 24 courses across Sheffield, supporting 215 participants from 26 nationalities, including 110 asylum seekers and refugees.
Through six creative programmes — Art, Dance, Drama, Drumming, Woodwork and Writing for Wellbeing — we guide participants through a structured 10-week journey exploring themes such as Being, Belonging, Mourning, Releasing and Hopes & Dreams. Our workshops are safe, compassionate spaces where people can process trauma, build friendships and rediscover joy.
Our Impact So Far
Over our start-up years (2021–2025), we have:
· Supported 226 participants from highly diverse backgrounds
· Worked with 154 Black, Asian and Minority Ethnic participants
· Partnered with organisations including Synergy Alliance, Peaced Together, Purple Shoots and Lead-Well
· Received funding from Postcode Neighbourhood Trust, Mears Foundation, People Keeping Well and J G Graves Charitable Trust
· Developed and piloted five 10-week structured creative wellbeing programmes
· Seen profound mental health impact, including participants reporting reduced hospital admissions and improved long-term wellbeing
· Trained six facilitators through our Kaleido Konnectors model
Participants describe our workshops as “more effective than therapy” because of the connection and belonging they foster. One participant shared that our programme was “the main reason I stayed out of hospital last term.” Another described the courses as “the perfect rehab” after a mental health breakdown.
We are now entering a new season — moving from start-up to sustainability and growth.
Looking Ahead
Our vision for the next phase includes:
· Expanding our Kaleido Konnectors training model nationally
· Strengthening and supporting our growing network of licensed facilitators
· Developing new income streams and partnerships
· Exploring the most appropriate long-term legal structure for growth
· Increasing access to creative wellbeing programmes in churches, community organisations, businesses and statutory settings
We believe creativity releases people into freedom. Our next Executive Director will help steward this vision into its next chapter.

Executive Director Role
Purpose of the Role
The Executive Director will provide strategic, operational and relational leadership to enable Kaleido Arts for Wellbeing to grow sustainably, strengthen its facilitator network, and expand its impact.
This is a pioneering leadership role suited to someone entrepreneurial, relational and mission-aligned, who can combine practical delivery oversight with strategic growth.

Key Responsibilities
1. Oversight of Kaleido Konnectors Programme
· Manage the delivery of facilitator training programmes (Kaleido Konnectors)
· Ensure training maintains quality, ethos and integrity
· Oversee administration of individual and organisational licences
· Maintain accurate records of licensees and renewals
· Provide occasional pastoral and professional check-ins with Kaleido Konnectors
· Nurture community among facilitators
2. Marketing & Growth
· Develop and implement a marketing strategy for training programmes
· Promote Kaleido Konnectors through existing and new networks
· Build relationships with churches, charities, community groups, businesses and corporate partners
· Represent Kaleido Arts at networking events and strategic meetings
· Strengthen brand visibility and credibility
3. Income Generation & Sustainability
· Develop new income-generating ideas aligned with our mission
· Explore training expansion into corporate and organisational settings
· Support fundraising and funding strategy development
· Identify earned income opportunities through licensing and partnerships
4. Relationship Management
· Maintain and deepen existing partnerships
· Develop strategic collaborations
· Act as an ambassador for Kaleido Arts
· Uphold and model our values in all external relationships
5. Governance & Legal Structure
· Work with trustees/directors to explore and recommend the most appropriate legal status for the organisation moving forward (e.g., CIO, charitable trust, CIC, etc.)
· Strengthen governance processes as the organisation grows

Person Specification
Essential
· Strong alignment with the Christian values underpinning Kaleido Arts
· Strategic thinker with entrepreneurial mindset
· Experience in leadership, programme management or organisational development
· Skilled relationship builder and networker
· Experience in marketing, partnership development or business development
· Organised and able to manage systems and processes
· Compassionate, relational and emotionally intelligent
· Able to hold both mission and financial sustainability in tension
Desirable
· Experience in charity leadership or social enterprise
· Understanding of trauma-informed practice and/or mental health contexts
· Experience working with churches or faith-based organisations
· Experience scaling training or licensing models
· Fundraising experience

What We Are Looking For
This is not simply a management role. We are looking for a visionary builder — someone who can:
· Maintain the values of Kaleido Arts
· Strengthen the infrastructure behind the scenes
· Grow a movement of creative wellbeing ambassadors
· Help transition us from start-up energy to sustainable impact
Remuneration & Structure
This role will initially be offered on a voluntary basis, with flexibility for the successful candidate to be part-time or full-time, depending on capacity.
As a Christian-founded organisation in its early growth phase, with existing staff transitioning to other commitments and national funding streams at an all-time low, we are seeking a leader who feels called to help steward the organisation into a sustainable and well-resourced next chapter.
A central aspect of the Executive Director’s remit will be strengthening financial sustainability through the growth of our Kaleido Konnectors training programme, development of earned income streams, strategic partnerships, and appropriate funding pathways. As income increases and sustainability is secured, it is the hope of the Board that this role transitions into a fully salaried Executive Director position.
We recognise that stepping into a voluntary leadership role requires prayerful consideration and personal discernment. This opportunity will particularly suit someone who:
· Senses a genuine calling to this work and resonates with our Christian ethos
· Has capacity in this season to offer strategic leadership on a voluntary basis
· Is motivated to build long-term Kingdom impact through sustainable structures
· Brings both faith conviction and professional rigour to charity leadership
This is a pioneering role at a formative moment in our journey. We are seeking someone who will not only lead organisationally, but who will help prayerfully shape the future legal structure, financial resilience and national reach of Kaleido Arts for Wellbeing.
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